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Achieve major cost,
inventory and lead
tima reductions in
less than a year By Michael L. George
S ] G M A McGraw-Hill Education - Europe. Hardback. Book Condition:
new. BRAND NEW, Lean Six Sigma: Combining Six Sigma
60

Quality with Lean Production Speed, Michael L. George, This is
the breakthrough program for increasing quality, shortening
Cycle Times, and creating shareholder value in every area of
your organization. Time and quality are the two most
MICHAEL L. GEORGE important metrics in improving any company's production
il and profit performance. "Lean Six Sigma" explains how to
impact your company's performance in each, by combining
the strength of today's two most important initiatives Lean

+ Production and Six Sigma into one integrated program. The
first book to provide a step-by-step roadmap for profiting from
the best elements of Lean and Six Sigma, this breakthrough
volume will show you how to: achieve major cost and lead time
reductions this year; compress order-to-delivery cycle times;
and, battle process variation and waste throughout your
organization. Separately, Lean Production and Six Sigma have
changed the face of the manufacturing business. Together,
they become an unprecedented tool for improving product
and process quality, production efficiency, and across-the-
board profitability. "Lean Six Sigma introduces you to today's
most dynamic program for streamlining the performance of
both your production department and your back office, and
providing you with...
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Reviews

The publication is straightforward in study better to fully grasp. It is definitely simplistic but excitement inside the 50
percent of your publication. It is extremely difficult to leave it before concluding, once you begin to read the book.
-- Mazije Johns IV

Excellent eBook and valuable one. It normally will not price too much. Your daily life span is going to be change once
Yyou comprehensive reading this ebook.
-- Ezra Bergstrom
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